THE COMMUNITY HUB

An Assessment and Synthesis of Lessons Learned for the Rehabilitation and Reintegration
of Prisoners to Society

Final Evaluation for “Start Life” Project
Executive Summary

Drosos Foundation is supporting the Project “Start Life” to target a marginalized group of
released prisoners by partnering with Life Foundation for Development and Community
Reintegration, to implement a 3-year project that started in August 2016 and concluded in
September 2019. This is an executive summary of the outcome evaluation report submitted by
The Community Hub, after conducting an assessment and review of lessons learned for the
project. This is a summary of the achievements rendered by the project by a review of targets
placed and actual results that were realized; its impact on beneficiaries and stakeholders; main
findings in correlation to the evaluation criteria and a set of recommendations for Life
Foundation for Development and Community Reintegration and Drosos Foundation. While this
summary is a short version of the concerned evaluation report, the final evaluation report itself
should be referred to for a comprehensive review and assessment of the aforementioned project.

The assessment used mixed methods, quantitative and qualitative, to gather data. A desk
review to all project documents and reports and a review of literature on national and
international models was conducted to start the assessment and design the evaluation tools.
Quantitative data was gathered through a questionnaire from beneficiaries, and qualitative data
were gathered through semi-structured interviews with specialists and project staff, focus groups
with beneficiaries and their families, and an Appreciative Inquiry workshop and group
discussion with staff. The evaluation sample is 83 released prisoners, 17 family members of
released prisoners, 13 project staff, 4 specialists who are managing 3 projects that are working on
the rehabilitation and reintegration of prisoners and released prisoners in Egypt, from Life
Foundation for Development and Community Reintegration, United Nations Office of Drugs and
Crime (UNODC) and Children of Female Prisoners Association (CFPA). Results from data
collection reveal the achievements of the project as follows:

Relevance. It is important to stress that throughout implementation and even after, project
objectives remain fully relevant and aligned with the overall objective of reintegrating released
prisoners and has met the needs of the targeted group. The project relevance is also highly
dependent on the comprehensive services it provides, which is very responsive to the sensitivity
and vulnerability of the released prisoner at the main aspects needed, psychological, legal, social
and economic support, at multi-levels of the ecosystem. The project also is one of 3 projects
working with the same target population, under Drosos Foundation, which also increases the
relevance to other initiatives and magnifies and asserts the importance of working with released
prisoners and being able to gather knowledge, lessons and best practices to continue/enlarge
support in this direction, in particular as regards partnerships at the national level.
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Efficiency. The project has adequately managed its financial, human, and knowledge resources
to operate at full capacity, and has achieved outstanding quantitative outputs. The project
targeted 300 released prisoners at the start of the project, and has increased the target to 350 at
the mid of the project, and have reached 421 released prisoners by the end of the project
implementation to provide them with pre and post released services. The low achievement was
related to the output linked to pre-release service in prison, which was due to a change in strategy
as a response to the existing resources and difficulty of entering the prisons and the delay of
signing the protocols with the Ministry of Interior. The existing monitoring system is more
focused on measuring the achieved outputs but lacks assessment to the process of implementing
the activities.

Effectiveness. Project has achieved its planned objectives in the measure that a tool has been
designed and some capacity building has been provided to use this tool for the purpose of
operationally defining reintegration of released prisoners in context. Data from the final
evaluation, challenges the definition of reintegration because it indicates that many of the
beneficiaries are at a survival state and at risk for recidivism, specifically who are still struggling
with their projects or who are still in debt. There is no doubt that the project has provided
services and has given the beneficiaries hope for life and has helped in lowering the risk of them
returning to the same crime, with very high effectiveness in the legal, social and psychological
services, but the satisfaction of the beneficiaries is not high, specifically in the economic
empowerment service, and specifically in the income generating project that were not built on
existing assets or market demands. The project has contributed initially to accessibility of
support services to released prisoners with very effective outreach strategy and partnership with
the public sector, while lacking linkage to the private sector.

Sustainability. The project focuses on building initial case management system and setting
standards of offering services for the target group through 4 prisons, through developing
analytical tools and a database to be used to help the project identify the necessary definitions of
reintegration and return to crime and building an active public-civil society sector network who
have a stake in the field. An administrative and operational manual was designed for Life
Foundation and for the Shelter in Sharkia, which includes an organizational structure, identifying
roles and responsibilities of team members, as well as explaining and defining the case
management system and its flow and stages. The project has also invested a lot in building the
capacity of the project staff and strengthening their skills in their specializations and that has
contributed to the growth of the staff on the professional and personal levels, and sharing
knowledge and exchange of experiences at the regional level. The public-civil sector
partnerships is key to raising funds because at this level of service provision, which is the main
highlight of the project.

Impact. The project has established a solid model that with some changes and adaptations can be
the base of a strong model for offering service to released prisoners. The project duration has
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limited timeframe to be able to measure impact, but data has revealed short-term outcome
delivery at high performance.

The evaluation shows the establishment of a solid model for service provision to released
prisoners in Egypt; the following is a summary of recommendation for Life Foundation for
Development and Community Reintegration and Drosos Foundation to consider for the future:

Pre-released services, continue to collaborate with the Ministry of Interior for information
exchange and examine process of initial assessment, and work with the prisons proximal to
the headquarters of the foundation to ensure access, work in parallel with local community
and expand work in prisons with other organizations such as CFPA and UNODC, and others
who provide services to the targeted groups.

*  Shelter and meeting basic needs, set a limited time for the rescue model with a plan to live
independently to leave room for other released prisoners, and to achieve reintegration, and a
strategic plan with a business model by utilizing the space on the second floor of the existing
shelter in Sharkia to contribute to the economic reintegration of the beneficiaries by signing
protocols with the public and private sectors. A feasibility study needs to be conducted on the
area in which the shelter is located, to identify the needs of the community and provide
training to released women prisoners on crafts and vocations that are needed by the
community. Most importantly, partner with the Ministry of Social Solidarity to utilize other
services offered to beneficiaries and replicating the model in several governorates while
building the capacity of other local community-based service organizations in other
locations.

= Post-release Services, continue to offer comprehensive, focused and non-specialized services
for mild to moderate mental health disorders, supported by legal and economic support, until
reintegration is achieved, by a team of specialized coordinators in different areas of
service-provision, while adding a section in the operational manual on staff care and
wellbeing, to avoid burnout and secondary PTSD among staff members who deal with the
beneficiaries. Legal services should only be available at the initial phase with filtering cases
that can be resolved in a convenient timeframe, but it is very curtail to continue to offer the
legal support to ensure the reintegration process. For the economic reintegration services, it
is recommended to follow the UN Women One Village One Product Model where all micro
projects running in the same industry in the same geographic location can be treated as one
production cluster, attracting more micro projects into that industry, while members of this
production cluster should receive grants in order to develop their own production unit and
equip it with the needed material/ equipment, and grants can be given to the cluster as a
whole unit in order to manage its expansion. In addition to, treating the family as one
economic unit where all family members get trained with the organization, multiple roles in
the business get assigned to different family members, and with the size of the grant
increasing with the number of household members involved in the project. Besides
promoting self-employment, it is important to strengthen the job placement/ employability
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component where it is better for the target group in terms of preferences, values, and sets of
skills. Moreover, depend more on referrals for offering social services that are beyond the
capacity of the foundation; hence, expand and update the referral list and raise awareness of
Community-based Organizations about the needs of the the targeted population. As for the
psychological services, it only requires some improvements to the assessment and reporting
processes that feed into the case management system.

Community Outreach, launch awareness campaigns in local communities to reduce the
stigma around released prisoners and raise awareness about avoiding loans and being in debts
and signing cheques as it is one of the main reasons for detention to many of the prisoners.
Collaborate with community-service organizations and build their capacity to offer basic
services and raise their awareness on the needs of released prisoners.
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