
 

 

 

 

Teams Report 

Sharkia Branch Team 1 

Sharkia Branch Team 2 

Alexandria Branch Team 3 

 

Recommendations: 

1. Increase the incubation period - three months - in view of the longer period to end the proceedings and 

government routine. 

2. Only copy the forms of standard measurement tribal and remote due to the increase in the number of forms 

file case, and work to be satisfied with the digital form, and prove the final number of tribal and remote 

evaluation within the case file in the program of supervision. 

3. Begin to activate the new amendments in forms, work plans and reports from 15/12/2017 

Positive points: 

1. A clear emergence of collective work within the teams. 

2. Establish the basis for identifying and developing a clear work plan for the project cases. 

3. Strengthen the specialized work in all units, where each person is fully responsible for the special situation 

with regard to the unity and services provided by it. 

4. Provide detailed job descriptions for all team members so that the team can cover the number of more 

services targeted to the cases 

5. The Economic Empowerment Plan was initiated at a steady pace and becoming organized 

Negative points: 

1. The difficulty of the field in the division of cases each according to his team and change those responsible 

for the situation to make all units within the same team responsible for the same situation. 

2. Increase the number of papers and forms within each case file. 

3. Not mention the cases in which we are doing services, which are still inside the prison in any forms, or put 

the possibility of entering prison again during the incubation stage, which will affect the timing of the work 

plan. 

4. The standard form does not specify the services provided by the legal unit prior to the termination of the 

case from prison 

5. Lack of  budget to enhance the performance of task forces 
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   Project Coordinator 


