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Semester 

Beneficiaries 

1 2 3 4 5 6 Total A in % of P 

Plan (P) vs. actual (A) P A P A P A P A P A P A P A  

A 1.1.1 Prison staff and 
management 

50 50 50 50 50 36       150 136 100%  

               

A 1.2.1 Prison management 

Prison medical 
professionals  

15 0 15 0 15 0       45 0 0%  

A1.2.2 prison staff, police, 
Partners NGOs, Moss and 
other law enforcement 
completing trainings 

15 0 15 0 15 0       45 0 0% 

A.1.2.3 Ministry of Social 
Solidarity, staff at the 
National Council of 
Women and HR, and 
other staff 

15 0 15 0 15 0       45 0 0% 

A 1.3.1 prison caseworkers 10 15 10 45 10 32       30  92 100% 

A 1.3.2 prisoners 50 14 50 58 50 78       150 142 94% 

A 1.3.3 families of prisoners 50 40 50 48 50 61       150 149 99% 

A 1.3.4 prisoners 50 14 50 40 50 41       150 95 63% 

A 1.3.5 prisoners 50 0 50 6 50 41       150 47 31.3% 

A 1.3.6 Follow up 4 1 4 6 4 6       12 11 91.6% 

A 2.1.1 staff members from 
psychosocial team. 

5 0 5 5 5 0       15 5 

 

%33.3 

A 2.1.2 prisoners 0 0 0 0 0 0       0 0 0% 

A 2.1.3 prisoners 50 14 50 40 50 54       150 108 72% 

 

A 2.1.4 

prisoners 144 64 144 124 144 216       432 404 %93.5 

A 2.1.5 Women  Prisoners 15 0 15 0 15 0       45 0 0% 

A 2.1.6 prisoners and their 
families 

50 0 50 103 50 0       150 103 68.6% 

A 2.2.1 legal  staff of Life 
Foundation. 7 staff 

7 7 0 0 0 0       7 7 100% 

A 2.2.2 prisoners 50 4 50 40 50 54       150 98 65.3. % 

A 2.2.3 prisoners 50 4 50 40 50 54       150 98 65.3. % 

A 2.3.1 

 

Life Foundation staff, 
along with 
representatives from 
government agencies 
and CSOs 

20 23 20 0 20 48       60 71 100. % 

A 2.3.2 poster 

Brochure  

10000 5000 10000 5000 1000
0 
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A 2.3.3 civil society 
organizations 

40 40 40  68 ------- ------ - - - - -  80 108 90% 

A 3.1.1 Prisoners 20 0 20 0 20 8       40 0 0% 

A 3.2.1 employers 60 60 60 0 --- ---- -
- 

-
- 

-
- 

-
- 

-
- 

 120 60 50% 

A 3.2.2 Prisoners 15 0 15 1 0 0       30 1 1.6% 

A 3.2.3 groups of women in 
establishing the  
communal  projects 

45 0 45 0 45 40       135 40 29.6% 

A 3.2.4 Prisoners 15 0 15 0 15 1       30 0 0% 

A 4.1.1 Female prisoners 0 0 0 0 0 0       0 0 0% 

A 4.1.2 Female prisoners 0 0 0 0 0 0       0 0 0% 

A 4.1.3 Female prisoners 0 0 0 0 0 0       0 0 0% 

A 4.1.4 Female prisoners 0 0 0 0 0 0       0 0 0% 

A 4.2.1 Financing institutions 0 0 1 1 1 1       2 2 100% 

A 5.1.1 Number of staff trained on 
M&E 

40 42 0 0 0 0       40 42 105% 

A 5.1.2 Train NGO staff on M&E 30 39 0 0 0 0       30 39 130% 
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A 5.1.3 prisoners 0 0 0 0 300 40       300 40 13.3% 

A 5.1.4 Project staff 6 6 2 2 1 1       8 8 100% 

A 5.1.5 Prisoners - interested in 
the status of prisoners - 
workers in penal 
institutions - media - 
decision makers 

0 0 0 0 0 0       0 0 0% 

A 5.2.1 train selected staff on 
data entry 

0 0 4 4 0 0       4 4 100% 

A 5.2.2 Project staff 24 24 0 0 0 0       24 24 100% 

A 5.2.3 Project staff 1 1 0 0 0 0       1 1 100% 

A 6.1.1 law enforcement 
agencies, employers and 
other NGOs 

0 0 0 0 1 1       1 1 100% 

A 6.1.2 conference 0 0 0 0 0 0       0 0 0% 

A 6.1.3 newsletter 1 0 1 0 1 1       3 1 33.3% 


